Links-Balanced Scorecard 

Tailoring the Balanced Scorecard  By Tad Leahy Business Finance   August 2000, Page 53. Most companies don’t embrace the textbook approach to performance measurement by following the Balanced Scorecard to the letter. In the real world, most scorecards are unbalanced, reflecting the key drivers of a company’s success.
http://www.businessfinancemag.com/archives/appfiles/Article.cfm?IssueID=328&ArticleID=13607
KPMG white paper  http://www.kpmg.co.za/consulting/strategy/scorecard.htm#top
Cognos white paper on the balanced scorecard http://cognos.com/products/scorecarding/index.html 
E-business Metrics

Thomas R. Finneran , E-Biz Metrics http://www.tdan.com/i014hy03.htm
Application Performance Management for E-Business,  Daniel A. Menascé, Ph. D. http://www.cptsoftware.com/application_performance_manageme.htm#_Toc467489336
Legacy Metrics: Who Will Set the New Standard?       Alan Webber
http://www.businessinnovation.ey.com/journal/issue2/features/legacy/loader.html
Feedback Frenzy:  Performance Measurement in the Connected  Economy, Tony Siesfeld http://www.businessinnovation.ey.com/journal/issue2/features/frenzy/loader.html 
Managing with Measures: Measuring eBusiness Performance addresses these questions. The authors, Chris Adams and Neha Kapashi of Accenture and Professors Andy Neely and Bernard Marr of the Cranfield School of Management, surveyed executives from bricks and mortar, clicks and mortar and dot-com companies about performance management in the new economy. This paper explores both the strengths and weaknesses of each performance management system and discusses what is required to implement successful performance management in the twenty-first century.http://www.accenture.com/xd/xd.asp?it=enWeb&xd=services\finance\fpm_thought.xml#measure
PERFORMANCE MEASUREMENT: THE DATA WAREHOUSE SUPPORTS  BEST PRACTICES  Deborah Henderson. http://www.tdan.com/i010ht03.htm
Measuring your online profitability . E-business metrics have to track user behavior, not just results, and that is different from traditional IT metrics. 
http://www.computerworld.com/cwi/Printer_Friendly_Version/0,1212,NAV47_STO58085-,00.html 

e-Metrics By Steve Alexander 
(Dec. 11, 2000) Experts have long considered e-metrics to be the key to helping online businesses grow profitably. But during the past year, the most important metrics have shifted from measuring site traffic to focusing on customer retention.

http://www.computerworld.com/storyba/0,4125,NAV47_STO54915,00.html
 Measuring Alignment
 By Peter Buxbaum
(May. 07, 2001) As business and technology have become increasingly intertwined, the strategic alignment of the two has emerged as a major corporate issue. http://www.computerworld.com/cwi/Printer_Friendly_Version/0,1212,NAV47_STO60195-,00.html


Performance Measurement links

All the Right Moves  By Tad Leahy  Business Finance    April 2000, Page 26. Effectively deploying corporate strategies requires identifying and using the most relevant performance indicators, as well as linking individual  performance and compensation to those strategies and measures. Contains a metrics checklist.
http://www.businessfinancemag.com/archives/Static/wcd00001/wcd00149.htm 

10 Cures for Performance Reporting Anxiety      By Tad Leahy. (Business Finance, December 1999, P.63)
If you spend a lot of time creating reports that nobody seems to value, you may be suffering a case of information overkill. Here are some common performance-reporting  pitfalls and simple solutions.
http://www.businessfinancemag.com/archives/appfiles/Article.cfm?IssueID=306&ArticleID=13228
The Holy Grail of Shareholder Value Measurement  By Tad Leahy  Business Finance, February 2000, Page 67.
Few dispute the value of EVA as a performance measure, but some companies think that other metrics correlate more closely with long-term shareholder returns. However, if you’re looking for one perfect  measure, you’ll likely be disappointed. Here are the pros and cons of the most commonly used metrics.
http://www.businessfinancemag.com/archives/appfiles/Article.cfm?IssueID=318&ArticleID=13469
High Stakes Game  By Ivy McLemore.    (Business Finance, May 1999, P.30) 
The risks and rewards of information technology (IT) investments defy conventional measures. But if you develop meaningful business metrics, you can greatly improve the odds.
http://www.businessfinancemag.com/archives/appfiles/Article.cfm?IssueID=154&ArticleID=5512
Making Their Mark By Tad Leahy, Business Finance June 2000, Page 49.
True believers in value-based management (VBM) say that employees who understand the impact their jobs have on  company performance can turn around an ailing company. In other words, managers will need value-based management  (VBM). Value-based management says, in a nutshell, the key to increased shareholder value lies in the integration of strategic planning, performance measurement and compensation.
http://www.businessfinancemag.com/archives/appfiles/Article.cfm?IssueID=326&ArticleID=13574
Putting Money Where It Matters By Tad Leahy   Business Finance, Supplement to September 2000, Page 6 
Targeting the metrics most relevant to a company’s strategy and allocating funding where it will do the most good are essential for excellent long-term performance and overall financial health.
http://www.businessfinancemag.com/archives/appfiles/Article.cfm?IssueID=339&ArticleID=13668
Building Better Forecasts By Tad Leahy. Business Finance  Supplement to December 1999
Nonfinancial metrics can greatly impact a company’s ability to create shareholder value. But developing key metrics is no slam dunk. Here’s how finance can apply business intelligence to the mother lode of available data, improve the  forecasting process and create performance reports that drive profitability.
http://www.businessfinancemag.com/archives/appfiles/Article.cfm?IssueID=336&ArticleID=13652
Metrics that Wall Street Values most
http://www.businessfinancemag.com/archives/appfiles/figure.cfm?Fig=/content/1299/1299p11/1299p11.gif
Business Metrics By Steve Alexander 
(Jun. 12, 2000) There may be no substitute for profits, but companies have begun to measure success in other, less traditional ways. http://www.computerworld.com/cwi/Printer_Friendly_Version/0,1212,NAV47-68_STO45781-,00.html

  

